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We would like to recognize and thank the Stratford
Health Department for their assistance with the design of this program
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WE NEED YOU!

for

Natural and Manmade
Disaster Emergency
Response

Volunteers needed to assist
the Health Department to
provide medications and care
to the public in an
emergency.
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Page 2 Smallpox Summary Plan

A Call to Respond
Notes

After the events of September 11", it be-
came clear that our nation needed to be ready
to respond 1n the event of another terrorist at-
tack. Federal, state and local agencies immedi-
ately began planning response efforts for the
potential threat. This includes the possibility of
biological weapons such as smallpox and an-
thrax. Local health departments are one of the
lead agencies coordinating local preparedness
and response efforts.

The North Central District Health Depart-
ment, has been engaged 1n all hazard and
Bioterrorism response planning efforts over the
past two years. A particular focus has been on
Smallpox and other possible biological weap-
ons mncluding Anthrax and pandemic flu.

All local health departments across Connecticut
have been asked to develop plans to respond
quickly and effectively should there ever be a
need. This mncludes a plan to hold mass dis-
pensing clinics 1n the event they are necessary.

This summary guide has been created to help
those who have agreed to respond to the call
should the need ever arise.
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Purpose of POD or Clinic

Goal for Point of Dispensing (POD) or Clinic

We will need 36 stations in Enfield and 21 in
Vernon. Each station will need to operate at least 20
hours each day.

The State of CT has determined that approximately
86,000 people in Enfield and 51,000 people 1n
Vernon will need to be vaccinated in 10 days. Enfield
Chinic consists of Enfield, Somers, Sutheld, Stafford
Springs and Windsor Locks. Vernon consists of
Vernon, Ellington and East Windsor.

In order to administer the smallpox vaccine to a total
of approximately 137,000 people in 10 days, the fol-
lowing values must be met:

137,000 (Population)/10 Days= 13,700 per day
13,700 /day/20 Hrs = 685 People pet hour

685 People / hour / 57 Stations=
12 pet hour @ each station (5 minutes each
patient)

(Oral meds would be dispensed in case of Anthrax and
thereby reducing the above requirements.)
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Clinic Flow

STAGING AREA

Residents will comes to the Staging area in town, a separate site from the
vaccination clinic. Town residency eligibility will be checked, along with
proper ID. Triage will be done to rule out residents with illness, or con-
tacts to a person with a rash illness. Residents will board shuttle buses that
will bring them to the clinic site in choreographed stages.

CLINIC ENTRY POINT AND TRIAGE

Security will assist with flow of entry into clinic. Greeters will welcome the
residents, provide paperwork to fill out, and will triage residents for signs
of illness, fever, rash or if contacts to a case of rash illness.

MEDICAL EVALUATION

Persons who are contacts or ill will be directed to a separate site within the
building, where they will receive further evaluation by medical personnel,
and sent to the hospital if necessary.

VIEWING AREA

This 1s the area where the main video will be shown and general questions
will be answered. Once the video is shown and questions asked, all per-
sons would exit the viewings area.

FORMS REVIEW AND MEDICAL SCREENING

Residents will be escorted to this area. If the resident’s screening and con-
sent form has any YES or “MAYBE” answers, they shall be directed to the
medical screener for further evaluation. If there are only “NO” answers on
the form, they will be directed to the vaccination station.

VACCINATION STATIONS

Residents will be directed to an open vaccination station. Once a person
has been vaccinated, he or she will leave the vaccinating area enroute to
the Exit Interview site.

EXIT INTERVIEW
Personnel will answer any final questions about site care, adverse event
symptoms or non-take reporting procedures/follow up and other issues
following vaccination.
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Clinic Flow

North Central District

Staging Area
Mass gathering area and Triage
(parking and shuttle service to clinic)

‘ SECURITY ‘ ‘ SECURITY ‘

‘ Clinic Entry Point and Triage

:

Medical Evaluation
Triaged to ED if ill or Medical
Screening if symptoms are minimal

Viewing Area

Video Demonstration

Forms Review and Medical Screening
Medical History Forms and Medical Evaluation for contraindications

l

and general questions 4—, |_> Hospital

Vaccination Stations
Dissemination of antibiotics or application of vaccine

l

Exit Interview

:

Exit
Shuttle back to staging area
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Call for Duty

Your call to respond will only come after the
Connecticut Health Commussioner has declared a
“state of emergency” and that mass smallpox
vaccinations are necessary to protect the public.
The NCDHD Director of Health, who has been
directly charged with setting up and operating
clinics 1n the Enfield and Vernon areas, will then
begin the “chain of calls” or ‘callout’ necessary for
reaching every person who has made a commut-
ment to serve mn a public health emergency.

Your call will come from a variety of avenues in-
cluding, phone, email and fax. The NCDHD
Health Department has created a master database
with volunteer contact information to facilitate this
process. Periodically the health department will
be contacting you to ensure that our records are
up to date. We kindly ask that you send us any
changes you make in phone, fax, address or emauil.

SEND ANY CHANGES IN YOUR CONTACT INFORMATION TO:
ATTN: Michael J. McMullen, ERC
Public Health Emergency Response Coordinator
North Central District Health Department
P.O.Box 1222, 31 North Main Street
Enfield, Ct. 06083
860-745-0383
860-745-3188 fax
mmemullen@NCDHD.org

www.ncdhd.org
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Responding to the Call

North Central District
P 11
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Contingency Planning

When you receive your call, you will be given spe-
cific instructions on what you are needed for and
where to report. Again, this call will come from
someone from the North Central District Health De-
partment.

Likely Scenario:

If 1t 1s ime to begin setting up the smallpox clinic, you

will be asked to check n at your assigned clinic site.

Parking will be available for you onsite and you will

need to present your identification (provided by
NCDHD).

Clinic Sites
In Enfield

Asnuntuck Community College has been identified as
the chinic site for Enfield, Somers, Stafford Springs, Suffield
and Windsor Locks residents to receive their vaccinations.

In Vernon

Vernon Center Road School has been identified as the
clinic site for residents of Vernon, Fast Windsor and Elling-
ton to receive their vaccinations.

In Windham

Fastern Connecticut State University 1s our primary
Windham/Willimantic clinic site for dispensing medications

We value your commitment to serve in a time of a public
health emergency. As history demonstrates, events hap-
pen without warning and with very little time to respond,
thus the importance of planning. We would like to en-
courage you to begin thinking about how you will likely
respond 1n the event. Specifically, think about some of
the following 1ssues and begin planning for the possibility
that you may be called at any time to respond.

Situations to Consider:

o Childcare/FEldetly Care
o Pet Care

o Home Security

o Transportation
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Clinic or POD Security

Local police are part of the mass vaccination team pro-
viding security during a mass vaccination event. Police
will have the unique responsibility of securing the clinic
site and providing crowd control. A separate security
plan has been developed by a team from each local po-
lice department for each of the clinic sites.

Staging Areas

To help control crowd flow to and from the clinic site,
residents will be transported to the clinic via buses that
will pick up at eight different staging areas. Below are
the 1dentified staging areas for each town:

Enfield POD (Clinic)

Enfield Henry Barnard School
Somers Somers High School
Stafford Springs Stafford High School
Suftfield Suffield High School

Windsor Licks Windsor Licks High School

Vernon POD (Clinic)

Fast Windsor Fast Windsor High School
Ellington Ellington High School
Vernon Rockville High School

Windham POD (Clinic)
Windham Technical High School
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Clinic Expectations

What Can | Expect Once | Arrive at the
Clinic?

Upon arriving at the clinic site, the Clinic Coordinator
and/or Volunteer Coordinator will escort you to your sta-
tion. You will be given all the necessary mstruction and
materials to perform your role. You will also receive a
schedule of breaks/meals/rest times.

Will | be Vaccinated?

Yes. In fact, the first day of the clinic will be devoted to
vaccinating all clinic volunteers.

Will my family be vaccinated?

Yes. You may bring your immediate family (those living
i your household) with you on the first day of the clinic

to be vaccinated. Please keep in mind that during a mass
vaccination, everyone will be vaccinated.
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